
 

 

 

 

Minutes of SGM – 24th October 2022, held at Pollok Golf Club 

 

Attendees 42 members 

Apologies   9 members   Scott McMaster – Captain 

AJR Finlayson 

Douglas Turnbull 

David MacKenzie 

Douglas Tainsh 

Creighton Halliday 

Drew Hislop 

Robin Heron 

Ronnie Birnie 

 

 

Meeting opened by David Doig, Vice Captain at 1915hours. 

Mr Doig welcomed everyone to the meeting and thanked them for coming.  He then 

explained the reason for the SGM. 

The following change is proposed: - 

Existing – 5.7 Heritable Property 

It shall be competent for the Club to take the following actions, having been so authorised 

by a resolution passed by a majority of not less than 2/3 of the members with Voting Rights 

and present at a General Meeting called for the purpose: 

 To purchase, lease or rent any heritable property 

 To erect a clubhouse or other necessary building 

To make structural alterations or additions to the heritable property  

To borrow money on the security of the heritable property and any part thereof 



A)        Amend the Constitution by inserting “Council, on behalf of the” immediately 

before “Club” in the first sentence of clause 5.7 which will then read 

 

Proposed – 5.7 Heritable Property 

It shall be competent for the Council on behalf of the Club to take the following actions, 

having been so authorised by a resolution passed by a majority of not less than 2/3 of the 

Members with Voting Rights and present at a General Meeting called for the purpose: 

 To purchase, lease or rent any heritable property 

 To erect a clubhouse or other necessary building 

To make structural alterations or additions to the heritable property 

To borrow money on the security of the heritable property and any part thereof 

To sell or otherwise dispose of heritable property or any part thereof 

The proposal was approved unanimously 

 

Approve a resolution permitting the Council on behalf of the club to borrow up to £200,000 

on the security of the Club’s heritable property to part fund the Irrigation Project. 

 

Question from the floor (James McKeown) – This sounds like a contradiction, on the one 

hand you have stated that you have gone ahead with the advanced purchasing of the 

materials for the Irrigation System, which suggests that we have already made the financial 

commitment. And now we are talking about retrospectively borrowing to make a financial 

commitment. 

Reply from David Doig – We have bought materials and we have utilised some of our 

reserves to buy these materials already.  Some members want to pay the levy in instalments 

which means we will not have all the money available to pay the contractor for the work 

which they will complete during this winter and on that basis we will need a reserve of 

funds to be able to pay for the overall project, whilst we are waiting for the rest of the 

money to come in.  That should give us enough of a facility to be able to meet our 

obligations to our contractors without having to put undue pressure on club finances over 

the next few years. 

 

Question from the floor (Douglas Kinnaird) – Can you tell me the semantics of using the 

word “Council” rather than committee, do we still have a committee and do the bank 

recognise what a Council is? 



Reply from David Doig – The constitution changed 17 November 2021 and the bank 

recognises this change.  We have elected members of the club.  There is no committee, 

there is a Council with Convenors – the convenors have sub committees. 

 

Question from the floor (Andrew Sturgess) – A question about the Irrigation System.  The 

£200,000, is that a loan or an overdraft? 

Reply from John Henderson - Our cash profile is that we tend to get the majority of our subs 

payments in the early part of the calendar year, and then as summer and winter go on, it 

drops off.  And so, for most of the year, I do not think we will need to have any bank 

borrowing.  But perhaps in a year’s time we will require to have it, so I think we will 

probably go with an overdraft, but I have to sit down and go through the current 

paperwork.  That is why it is not determined in the resolution as a loan or an overdraft.  We 

have also taken out, as part of the Irrigation Project, £120,00 Hire Purchase agreement 

which is not secured through heritable property. 

 

David Doig – I would like to move the motion and seek your approval; we can put this to a 

vote if need be.   

The proposal was approved unanimously 

 

The Vice Captain closed the evening by thanking everyone for attending and wishing them a 

good evening. 1930hours.     

 


