
 
 
Dear Members 
 
Irrigation system project update 
 
As you will be aware, the installation of a new irrigation system was approved at a Special General 
Meeting in November 2021.  Since then, the Club has been working towards completion of the project 
over the winter of 2022/23. 
 
The system has been designed by Adrian Mottram Associates and will be installed by LS Systems 
Limited, both specialists in golf course irrigation systems.  The contract was signed with the contractor 
earlier this year and certain materials have been purchased in advance to secure the quoted prices.  
This has proven to be an excellent decision given the rise in materials prices during the course of this 
year. 
 
I am therefore delighted to confirm that installation is ready to commence and I am writing to provide 
an update on the programme of work and funding requirements. 
 
Installation and timetable 
 
Installation work will commence on or around 3 October 2022.  The first phase of the work will be to 
lay the mainline piping throughout the course, which is expected to take 8-12 weeks depending on 
weather.  It is intended that work will commence at the far end of the course (holes 13, 14 and 9) as 
this is the area most susceptible to flooding during the winter and the team wishes to ensure this is 
completed as early as possible. 
 
Laying of the pipework is expected to be less intrusive than members may expect, with the routes 
generally alongside fairways as shown in the attached indicative plan.  A specialised machine will be 
used which cuts a narrow slice in the ground, inserts the pipes and closes over the turf in a single 
action.  There will, of course, be a degree of disruption while the contractors are working, but the 
course is expected to remain largely open during this phase, subject to weather as usual in winter. 
 
The second phase of work will involve the installation of sprinkler heads at greens and tees, which will 
cause slightly more disruption.  There are 363 sprinklers in the current design, generally four sprinkler 
heads per green, to ensure all quarters of the green and surrounds are covered, and between two and 
four sprinkler heads per teeing area depending on the size and layout of the tee complex.  
 
Overall, the work will be a lot less invasive than the ditches project and there should certainly be less 
disruption of the course than last winter.  However, there will be winter greens and holes in play as 
and when required to comply with Health & Safety requirements.   
 
We anticipate that the installation will be fully complete and the system operational prior to the 
commencement of the 2023 playing season in April. 
 
  



Costs and funding 
 
The total cost of the irrigation system, including all design, materials and installation, is approximately 
£575,000.  We are delighted that the project has been procured within the original budget, particularly 
in the current inflationary environment. 
 
The Council and sub-committees have worked hard to complete the design and procurement of the 
system, as well as to secure funding for the project.  The proposed funding for the system is as follows: 
 

Club cash reserves    £150,000 
Hire Purchase Agreement   £120,000 
Term Loan / borrowings (up to)  £100,000 
Member Levy     £230,000 
TOTAL     £600,000 

 
In addition, an overdraft facility may be required from the bank in order to cover cash flow depending 
on the date of receipt of Member Levies (see below).  Please note that a Special General Meeting will 
require to be held prior to drawing of any bank facilities to confirm authority of the Council to enter 
into the bank agreements. 
 
Final Levy 
 
The SGM in November 2021 approved a levy of up to £750 per Ordinary member to fund the irrigation 
system.  This approval has been invaluable in allowing the club to progress with the design and 
procurement of the system, but the Council also undertook to explore all funding options with a view 
to reducing the amount of levy required. 
 
The total now required to be raised through the levy is £230,000, with other funding secured as set 
out above.  This results in a significantly reduced levy of £450 per Ordinary member, which will be 
payable on 1 October 2022.  The levy will be reduced in respect of different membership classes in the 
same proportions as for the ditches levy in 2021. 
 
Our preference is for members to make the levy payment in a single instalment, which will help the 
club in terms of keeping borrowings, and related costs, to a minimum.  However, we recognise that 
some members may wish to spread payments and therefore propose an option for Ordinary members 
to make three payments of £175 in October 2022, 2023 and 2024.  Other membership categories will 
have a similar option, reduced proportionately as above. 
 
The final levy on Members is therefore as set out below: 
 

Membership Category Single instalment  
1/10/22 

3 instalments 
Oct 22/23/24 

Ordinary, Under 35s and playing Life 
Members 

£450 3 x £175 (£525) 

Spouses and Under 30s £337.50 3 x £131.25 (£393.75) 
Under 25s £225 3 x £87.50 (£262.50) 
Restricted £270 3 x £105 (£315) 

 
Donations towards the cost of the project are very welcome from other members, including Country 
and Non-Playing Members, but they are not subject to the levy. 



Formal notice of the levy will be sent to members during September, together with payment details.  
In the meantime, let me thank you once again for your support for this exciting project which we 
expect to have a hugely positive impact on our golf course. 
 
Kind regards 
 
 
SCOTT McMASTER 
Captain 


