
 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

REPORT 

and 

ACCOUNTS 
 

 

 

 

 

 

 

 

 

for the year ended 

30 September 2021 
 
 

 

 

 

 

 

 

 



POLLOK GOLF CLUB 
 

2 

 

Office-Bearers 2020-2021 

 

Captain 

Allan Blackley 

 

Vice-Captain 

Scott McMaster 

 

Vice-Captain Designate 

David Doig 

 

Council Members 

 Gordon Brechin 

 John Henderson 

 Glenn Laurie  

    

               

       

The One Hundred and Twenty Ninth Annual General Meeting of Pollok Golf Club will be held in the 

Clubhouse at 7.15pm on Thursday 9 December 2021 for the purpose of transacting the following business: - 

 

1. To consider and approve the minutes of the Annual General Meeting held on Thursday 3 December 2020. 

 

2. To consider and approve the minutes of the Special General Meeting held on Wednesday 17 November 

2021. 

 

3.       To receive the Captain's Report for the year ended 30 September 2021. 

 

4. To record the Statement of Council Responsibilities. 

 

5. To consider and approve the Accounts for the year ended 30 September 2021.  

 

6. To agree the level of subscriptions and entry fee for the ensuing year. 

 

7. To present the Annual Operating Plan and the Course Development Plan. 

 

8. To consider and, if thought fit, pass further resolutions relating to the Course Development Plan. 

 

9. To elect Office-Bearers and the Council. 

 

10. To reappoint T B Dunn & Co as Reporting Accountant. 

 

11. To transact any other competent business. 

 

By order of the Council 

 

 

Allan Blackley 

Captain 

29 November 2021 
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1. Minutes of the Annual General Meeting held on Thursday 3 December 2020  

 
The minutes of last year’s Annual General Meeting accompany this document. 

 

2. Minutes of the Special General Meeting held on Wednesday 17 November 2021  

 
The minutes, including the Powerpoint presentation, of the recent Special General Meeting accompany this 

document. 

 

3. Captain’s Report for the year ended 30 September 2021 
 

4. Statement of Council Responsibilities 
 

The Club’s Constitution requires the Council to prepare accounts for each financial year.  These must give a true 

and fair view of the affairs of the Club.   In preparing those accounts, the Council is required to: 

 

- Select suitable accounting policies and then apply them consistently; 

- Make judgments and estimates that are reasonable and prudent; 

- Prepare the financial statements on the going concern basis unless it is inappropriate to presume that the 

Club will continue in business. 

 

The Council is responsible for keeping proper accounting records which disclose with reasonable accuracy at 

any time the financial position of the Club. The Council is also responsible for safeguarding the assets of the 

Club, and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities. 

 

 

5. Accounts for the year ended 30 September 2021 
 

The financial statements for the year ended 30 September 2021 are set out on pages 9 to 14, with the Reporting 

Accountant’s report on page 8.  

 

The accounts for the year ended 30 September 2021 show a small surplus on general activities of £7k, which is 

considered a satisfactory result, particularly given all the disruption caused by the coronavirus pandemic. 

 

This reflects the financial boost to subscription income from having a full membership and also that sources of 

income lost because of lockdowns and other restrictions during the last eighteen months have been broadly 

compensated by £70k of Scottish Government Covid Business Support grants.  These have allowed Expenditure 

on the Course and Clubhouse to be increased, to help ensure that the quality of the facilities on offer to Members, 

guests and visitors can continue to develop.  The result is after absorbing £40k of costs to refurbish both areas 

within the Clubhouse and the previous Head Greenkeeper’s cottage.   

 

The Club has been able to renew the majority of its Course equipment over the last year, at a cost of over £300k, 

and also spend a further £72k on capital projects across the Clubhouse and surrounds. 

 

Overall the Club’s net cash position has improved by £61k over the last twelve months, £111k of an increase in 

the bank balance offset by a loan of £50k under the Bounce Back Loan Scheme.  In addition, the Club has taken 

out a five year finance leasing arrangement for the new Course Equipment and this has £257k capital outstanding 

at the year-end. 

 

A more detailed commentary on the individual items in the accounts is attached as an Appendix. 
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6.  Membership and Subscriptions 

 
Membership   

The Membership as at 30 September 2021 (2020) excluding the Honorary President comprised: 

                 

404 (400) Ordinary Members 73 (81)  Life Members 

  29 (32)   Ordinary Under 35 Members 46 (46)  Restricted Members 

  45 (43)   Ordinary Under 30 Members 15 (Nil) Spouses * 

  21 (23)   Ordinary Under 25 Members      22 (24)  Country Members 

 43 (42)  Non-Playing Members 

499 (498) Total Ordinary Members 65 (38)  Junior Associates 

*Spouses added as a separate category following the adoption of the new Constitution. Included within Ordinary 

Members in prior year.                          

 

As at 30 September 2021, there were 45 (18) applicants on the Club’s waiting list. 

 

Subscriptions 

The Council recommends that subscriptions for 2021/22 (2020/21) be fixed as follows and that these subscriptions 

will apply until altered by the Club in General Meeting. This proposal incorporates a 3.3% increase principally 

reflecting inflationary pressures, funding general and specific wage increases for staff and ongoing costs of 

maintaining the Clubhouse.  

 

Ordinary Members  £1,560 (£1,510)         Country Members – transfers in £320 (£310) 

Ordinary Under 35 Members           £1,170 (£1,135) Country Members – external £550 N/A 

Ordinary under 30 Members              £780 (£755) Non Playing Members £95 (£90) 

Ordinary under 25 Members £550 (£530) Social Members £50 N/A 

Restricted Members £935 (£905) Junior Associate Primary School          (Nil) (Nil) 

Life Members (Cat 1) (Nil) (Nil) Junior Associate 12-14 £230 (£100) 

Life Members (Cat 2 under 80) £625 (£605) Junior Associate 15-18                     £230        (£100) 

Life Members (Cat 2 over 80) £390 (£380)    

         

Members with playing rights, excluding Juniors, will pay £17.50 in respect of the Scottish Golf and Glasgow Golf 

Union affiliation fees.  

 

A discount of 50% will be available to the cohabiting spouse/partner of a current Ordinary/Life/Restricted 

Member and will be applied to the lower of the two individual fees.  Junior Members who are children or 

grandchildren of a current Ordinary/Life/Restricted Member will receive a 50% discount on the above rates. 
 

The Entry Fee for Ordinary Members was increased during the year, initially from £350 to £500 and then to £1,000, 

and the Council recommends that it is held at this level for 2021/22.  There is no Entry Fee for Junior Associate 

Members.  

 

Any Member wishing to resign from the Club must intimate in writing their resignation to the General Manager by 

31 December following the Annual General Meeting, failing which the Member will be held liable for their 

subscription for the year.  Members are also requested to intimate in writing any change of contact details. 
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7.  Presentation of the Annual Operating Plan and the Course Development Plan 

 
A. Annual Operating Plan 

 

An outline 2021/22 Budget has been prepared and this will be reviewed with the new General Manager in the next 

month. 

 

The Budget is based on achieving a breakeven financial position for the coming year, both in terms of financial 

result and net cash flow.  The Club’s main source of income is from Members, primarily through Subscriptions 

but also from Bar and Catering Revenue.   With the current Waiting List and flow of applications, the Budget 

assumes that full membership can be maintained for the coming year and is based on a subscription increase of 

3.3%. 

 

It is anticipated that there will be some uplift in Green Fees and external income from visitors and events but this 

has to be balanced against maintaining tee availability for Members. 

 

On the Expenditure side, over half the cost base is for staff, across the Course, Clubhouse and Administration 

areas.  With the recent announcement that minimum wage is to increase from £8.91 to £9.50 an hour, a rise of 

6.6%, and the general inflationary pressures elsewhere across the Club’s suppliers and utilities, costs will need to 

continue to be managed closely. 

 

Finally, the main projects for the next twelve months will be on the Course, setting up for the Irrigation System 

and Ditches and completing the borehole infrastructure.  The Clubhouse is likely to require spend internally on the 

electrics and externally to maintain the roofs and drainage.   A number of trees on the Course will require tree 

surgery over the winter, in particular from the impact of ash dieback. 

 

B. Course Development Plan 

 

The Course Development Plan for 2022 shall focus on the following; 

1. The ditch work as approved by the recent SGM. 

2. The installation of an irrigation system. 

3. The publication of a 5 year Course Development Plan for consideration by the membership. 

4. A Winter Renovation Plan. 

5. A tree plan to consider the removal and planting of trees. 

 

 

8.  Resolutions relating to the Course Development Plan 

 
Non-Playing Life Members 

 

It is proposed to introduce a new category of Life membership to recognise those Life Members who no longer 

wish access to the golf course. Such Members would not be liable for any Member Funding agreed by the 

membership, including the resolutions passed at the SGM on 17 November 2021.  
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Resolution 1: 

 

This requires a resolution to make two amendments to the current Constitution: 

 

Section 3.1B – under Life Members, the following three paragraphs to be added 

 

The Council may at its discretion admit Life Members of any sub-category to Non-Playing Life Membership at 

their written request. Such Non-Playing Members shall not be liable for any Annual Subscription. 

 

Non-Playing Life Members shall have the same rights and privileges as Ordinary Members except that they shall 

not be entitled to make use of the facilities of the Course, have locker accommodation, have any voice in the 

management of the Club's affairs, or to introduce playing guests. Such Members can have access to the course as 

a guest of a Member eligible to bring guests and under the same restrictions and costs. 

 

Any Non-Playing Member may, on application to the Council, be re-instated to their previous Life Member status 

without payment of a further Entry Fee but subject to the payment of the then prevailing Annual Subscription for 

the appropriate category of Membership or such proportion thereof in the year of re-instatement as the Council 

may deem appropriate, and such application shall have immediate effect. 

 

Section 5.6 - Member Funding, to be amended by the addition shown in italics  

 

The Club, at any General Meeting duly convened for that purpose, shall have power by majority of votes, of all 

the Ordinary Members, the Life Members and the Restricted Members, cast at such meeting to require from all 

or any category of Members, at that date, payment (either by means of a single payment or by instalments or by 

way of loan with or without interest or otherwise and generally on such terms and conditions as may be specified 

in the relative resolution) of such sum as may be considered necessary to finance any expenditure incurred or 

projected by the Club or generally to liquidate the liabilities or obligations of the Club. The amount and terms of 

such payment may differ as between the various categories of Members but shall not differ as between Members 

of the same category except in the case of Members under the age of 35 years and Life Members.  

 

Resolution 2: 

 

Subject to approval of the first resolution, the Council proposes that Non-Playing Life Members will not be 

subject to the Member Funding agreed at the SGM held on 17 November 2021. 

 

9.  Election of Office Bearers and Council 
 

The Council recommends the re-election of Donald Maxwell Macdonald as Honorary President and the election of 

John Boyle as Honorary Vice-President. 

 

The Captain, Allan Blackley, the Vice-Captain, Scott McMaster, and the Vice-Captain Designate, David Doig, all 

retire at this time. The following Members have been nominated for the offices of Captain, Vice-Captain, and Vice-

Captain Designate: 

 

      Proposer   Seconder 

Captain   Scott McMaster   Allan Blackley   David Doig 

VC          David Doig               Scott McMaster   Allan Blackley 

VCD  Paul Johnston                Scott McMaster   Allan Blackley 
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At the recent Special General Meeting, the following Members were appointed to serve on the Council in the 

forthcoming year – Glenn Laurie (Match & Handicap), Gordon Brechin (Course) and John Henderson (Finance). 

 

In addition, the following Members are proposed to serve on the Council:  

      Proposer   Seconder 

Clubhouse Jonathan Oliver   Scott McMaster   David Doig 

Partnership Graham Thomson              Scott McMaster   David Doig 

 

10.  Reporting Accountant 
 

The Council recommends the reappointment of T B Dunn & Co. as Reporting Accountant. 

 

11.  Any Other Competent Business 
 

 

 

By order of the Council 

 

 

Allan Blackley 

Captain 

29 November 2021    
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Reporting Accountant’s report to the members 

On the unaudited financial statements of 

POLLOK GOLF CLUB 

 

 

 

We have prepared for your approval the financial statements of Pollok Golf Club for the year ended 30 September 

2021 which comprise the Revenue Account, the Balance Sheet, and the related notes from the Club’s accounting 

records and from information and explanations you have given us.  

 

This report is made solely to the members of Pollok Golf Club in accordance with our terms of engagement.  Our 

work has been undertaken solely to prepare for your approval the financial statements of the Club.  To the fullest 

extent permitted by law, we do not accept or assume responsibility to anyone other than the Club and its members 

for our work or for this report.  

 

It is the duty of the Council to ensure that the Club has kept adequate accounting records and to prepare financial 

statements that give a true and fair view of the assets, liabilities, financial position and surplus or deficit of the 

Club.  The Council considers that the Club is exempt from any audit requirement for the year.  

 

We have not been instructed to carry out an audit of the financial statements of the Club.  For this reason, we have 

not verified the accuracy or completeness of the accounting records or information and explanations given to us 

by the Council and we do not, therefore, express any opinion on the financial statements.  

 

 

 

 

 

T B Dunn & Co  

308 Albert Drive  

Pollokshields 

Glasgow  

G41 5RS 

 

29 November 2021  
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Revenue Account for the year ended 30 September 2021 
 

         

    2021 2020 

Income Note £  £ 

Subscriptions (2) 738,439 685,641 

Entrance fees  19,404 13,811 

Temporary members (3) 40,959 22,363 

Bar surplus  23,183 17,517 

Catering surplus/(deficit)  2,044 (15,295) 

Merchandise surplus   2,681 260 

Miscellaneous income (4) 68,817   62,646 

Property rental surplus  4,233 - 

Covid Government support    69,585           -  

  969,345 786,943 

    

Expenditure    

Course (5) 395,277  339,017 

Clubhouse and bar (6) 284,808  226,888 

Administration (7) 236,873  186,683 

  916,958  752,588 

    

Operating surplus before interest, provisions and 

refurbishments 

 

52,387  34,355 

    

Machinery lease interest  (5,797)            - 

Operating surplus after interest  46,590 34,355 

    

Clubhouse refurbishments  (23,224) (22,069) 

Cottage refurbishments  (16,750) (7,500) 

Provision for Covid 19 impact  - (20,000) 

    

General Fund surplus/(deficit) for the year  6,616  (15,214) 

    

Tree Fund    

Donations  1,405  863 

Expenditure           -                   - 

Tree Fund surplus for the year  1,405      863 

    

    

Net Transfer to Reserves      8,021  (14,351) 
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Balance Sheet as at 30 September 2021 
 

   2021 2020 

 Note    £ £ 

Fixed assets (8) 1,084,745 838,791 
    

Current assets    

Stocks  18,751 12,069 

Debtors and prepaid charges  14,714 9,097 

Cash at bank and on hand  244,561 134,042 

         278,026 155,208 

Current liabilities    

Bank loan  9,167 - 

Creditors and accrued charges  85,354 45,976 

Deferred income   25,155 14,828 

Provision for Covid-19 impact  20,000 20,000 

Provision for corporate and other taxes  4,641 5,799 

Members’ card deposits  25,624   20,252 

Lease liability    60,431            - 

  230,372 106,855 
    

Net current assets  47,654 48,353 

    

Total assets less current liabilities  1,132,399 887,144 
    

Long term liabilities     

Bank loan  40,833 - 

Lease liability   196,401           - 

  237,234           - 
    

Net assets  895,165  887,144 

    

Represented by:    

    

Tree Fund    

As at 1 October 2020  16,726 15,863 

Surplus for year  1,405       863 

As at 30 September 2021  18,131  16,726 

    

General Fund    

As at 1 October 2020 (11) 870,418 885,632 

Surplus/(Deficit) for year  6,616  (15,214) 

As at 30 September 2021   877,034 870,418 

    

Total Funds  895,165 887,144 

 

The financial statements on pages 9 to 14 were approved by the Council and signed on its behalf on 29 November 

2021 by: 

 

 

Allan Blackley, Captain   John Henderson, Finance Council Member  
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Notes to the financial statements for the year ended 30 September 2021 
 

 

1. Accounting Policies 

These financial statements are prepared under the historical cost convention and the accounting polices set 

out below. 

 

 Stocks 

 Stocks are stated at the lower of cost and net realisable value. 

 

 Tangible Fixed Assets and Depreciation: 

 Tangible fixed assets are stated at historical cost less accumulated depreciation.  This includes assets 

acquired via finance lease agreements.  Fixed asset additions are stated net of any corresponding trade-in 

proceeds.  The annual depreciation rates, which reflect the useful lives of the asset concerned, are as 

follows: 

 

  Heritable property - 2% & 6.67% 

  Car Park  - 20% 

  Furniture & Fittings - 6.67% & 25% 

  Machinery  - 20% 

 

 Operating Leases 

Rentals paid under operating leases are charged to the profit and loss account on a straight line basis over 

the period of the lease. 

   

          2021 2020 

2.  Subscriptions   £   £  

 Ordinary members 666,678 615,828 

 Ordinary – under 25 members 8,541 7,908 

 Life members (category 2) 3,597 5,161 

 Restricted members 38,690 38,103 

 Non-Playing members 3,113 3,215 

 Country members 7,169 6,308 

 Junior associates 3,187 1,696 

 Administration charge on subscriptions paid by instalment    7,464     7,422 

 738,439 685,641 

 

   

   

3. Temporary Members £  £  

Temporary members 4,404 - 

Green fees 11,837 6,286 

Members’ guests 24,718   16,077 

 40,959     22,363 
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Notes to the financial statements for the year ended 30 September 2021 (cont’d) 

 

 

 
  2021 2020  

4.  Miscellaneous Income                                                    £                                   £    

Open competition surpluses 8,721 8,304 

Pro-Am surplus - 350 

Sponsorship 13,800 1,350 

Trolley/buggy hire, caddy car points and other income 10,581 11,488 

Staff Fund donations 11,928 11,434 

Life member donations 9,227 12,850 

Locker fee 14,560    16,870 

 68,817    62,646 

     

 

 

5. Course Expenditure  £  £  

Staff costs    189,274 172,591 

Rent and rates 42,840 43,485 

Maintenance of course and equipment 62,542 56,388 

Winter programme 6,774 - 

Leasing of equipment 5,239 48,573 

Insurance 2,608 2,972 

Fees, subscriptions and staff training  1,127  4,964 

Maintenance of greenkeeper’s house      -      1,598 

Course development costs   15,323            - 

Course machinery depreciation 9,119 8,446 

Leased machinery depreciation   60,431             - 

 395,277 339,017 

             

 

 

6.            Clubhouse and Bar Expenditure  £                    £ 

Staff costs                        165,405 141,666 

Furlough support (27,413) (39,395) 

Rates  4,696 7,491 

Maintenance of clubhouse and equipment 28,309 10,494 

Heat and light 24,254 22,105 

Cleaning, laundry & catering supplies 10,424 13,410 

Insurance 6,035 6,977 

Stocktaker’s fees  1,620 960 

Television 5,077 4,414 

Maintenance of clubmaster’s house - 2,271 

Sundries   3,312     3,571 

Clubhouse staff training    1,880            - 

Clubhouse uniforms  3,016 - 

Depreciation  58,193 52,924 

       284,808 226,888 
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Notes to the financial statements for the year ended 30 September 2021 (cont’d) 
 

7.            Administration Expenditure                                                                             £         £          

Staff costs  107,342 81,543 

Furlough support - (3,528) 

Marketing and club development 7,343 7,684 

Covid 19 related costs 3,797 7,546 

SGU / GGU Covid 19 support - (4,765) 

Printing, stationery and advertising 3,999 4,375 

Postages 1,509 2,424 

Telephone 4,177 4,257 

Prizes 4,470 2,894 

Bank charges 10,735 10,010 

Professional fees 20,891 14,086 

Information systems 21,055 10,215 

Sundries   7,172 6,924 

Non-recoverable VAT  44,383    43,018 

  236,873 186,683 

 

 

 

8. Fixed Assets 

            
  

 

 

Buildings 

 

 

Car 

Park 

Clubhouse 

Furniture, 

Fittings & 

Equipment 

Course 

Machinery 

& 

Equipment 

 

Plant & 

Machinery 

Leased 

 

 

 

Total 

 £ £ £ £ £ £ 

Cost       

As at 1 October 2020 1,187,273 23,105 379,331 143,082 - 1,732,791 

Additions - - 60,623 10,919 302,155 373,697 

Disposals               -          -            -            -            -                - 

As at 30 September 2021 1,187,273 23,105 439,954 154,001 302,155 2,106,488 

       

Depreciation       

As at 1 October 2020 408,726 4,621 360,320 120,333 - 894,000 

Charge for the year 31,047 4,621 22,525 9,119 60,431 127,743 

Disposals            -         -            -            -          -               - 

As at 30 September 2021 439,773 9,242 382,845 129,452 60,431 1,021,743 

Net Book Value       

As at 30 September 2021 747,500 13,863 57,109 24,549 241,724 1,084,745 

As at 30 September 2020 778,547 18,484 19,011 22,749            - 838,791 
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Notes to the financial statements for the year ended 30 September 2021 (cont’d) 
 

 

9. Bank Borrowings  

The Club has an overdraft facility of £50,000.  This is secured over the Club’s land and buildings. During 

the year the Club submitted a successful application for a £50,000 loan under the Government’s Bounce 

Back Loan Scheme.  This loan is repayable over five years, with repayments commencing in November 

2021.  

 

 

10. Operating Lease Commitments  

The Club has annual non-cancellable operating lease commitments in respect of the Course and 

machinery, which expire: 

                                                                        2021                                                      2020 

 Course Machinery   Course   Machinery 

 £ £      £ £ 

Less than one year - 918 - - 

In one to two years - - - 5,508 

In two to five years - - - 9,059 

Over five years 40,800      - 40,800           - 

 40,800 918 40,800 14,567 

 

 

11. General Fund and Development Fund 

During the year ended 30 September 2020 the Club merged the Development Fund into the General Fund. 

  

Per September 2019 financial statements:- 
  

General Fund  £ 

As at 1 October 2018  560,735 

Surplus for year      2,898 

As at 30 September 2019   563,633 

   

Development Fund   

As at 1 October 2018  319,921 

Surplus for year      2,078 

As at 30 September 2019  321,999 

   

Total  885,632 
 

 Restated balances:- 

  

General Fund  £ 

As at 1 October 2018  880,656 

Surplus for year      4,976 

As at 30 September 2019   885,632 
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RESULTS OF COMPETITIONS FOR 2021 

Club Championship – Victory Cup              

Winner:  –   Steven Manning 

   Runner-up –Brendan McKenna 

 
Senior Championship Mann Cup  

Winner:       Graham Cox Winner:       Paul Johnston 

Runner-up:  Brian Ker Runner-up:    Chris Wedgeworth 

   

George Duthie Shield John J Campbell Memorial Trophy 

Winner:         Scott McKenzie Winners:  Campbell Culley & Andy Weir  

Runner-up:    Paul Carnan   Runners-up:   Alan Fraser & Gordon Whyte 

 

Dr R L Cormie Cup Winter Singles Trophy 

Winner :         John Bruce Duthie    Winner:  Ewan Ramsay  

Runner-up :    Bob Vaughan Runner-up:   Brian Aitken  

 

Senior Centenary Foursomes Winter Foursomes Cup 

Winners:        Jim Anderson & Robin Heron Winners:       Paul Johnston &  Brian Aitken   

Runners-up:   Walter Graham & Jim Edgar Runners-up:  Russell Fee & Andy Scrimgeour 

 

Plate Event Codgers Cup 

Winner:          Not Played Winner:          Brian Anderson 

Runner-up:   

 
Centenary Fourball  Spring Meeting   

Winners:    Not Played Sir John Stirling Maxwell Cup    
Runners-up:  Winner :               Brendan McKenna 

 
Hangover Cup J Turner Johnston Salver 

Winner:          Not Played Winner:                Alan Moore 
 
 Class I –  Andy Scrimgeour 

Shotgun Competition Class II –  Walter Graham  
Winners:       Not Played Class III –  Murray Macara  

 
Captain & Vice Captain Prizes 

 Summer Meeting 
Winners: Martin Bradburn, Andrew Claase, Robert Jamieson Pollok Quaich: Joseph Birney 

 Class I –  Ian Galston 

 Class II –  George Matheson 
 Class III – John Stirling 

 
Texas Scramble  Autumn Meeting 

Winners:     Martin Ross, Jack McGill, Craigie Ferguson Centenary Trophy: Bob Vaughan 

 
 Class I –   Gordon Wishart 

W S Jack Memorial Trophy Class II –  Roger Minto 
Winners:      N / A Class III – Sandy Davison 

 
 

Tri – Am Competition  Dinner Matches 

Winners: Ben Chambers, Barry Michael, Graham Thomson Winners:   Not Played  

  
Alister MacKenzie Trophy Russell Park Trophy 

Winner      :George Matheson Winner:        Rosie Maguire 

  

Junior Championship John Peters Trophy 

   Winner:       Rosie Maguire Winner :         Alex Baskerville 

 Runner-up: Johnny Bradley 
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Appendix 1 

FINANCE REPORT 

 

A. 2020/21 FINANCIAL RESULTS 

 

Overview 

 

The accounts for the year ended 30 September 2021 show a small surplus on general activities of £7k, which is 

considered a satisfactory result, particularly given all the disruption caused by the coronavirus pandemic. 

This reflects the financial boost to subscription income from having a full membership and also that sources of 

income lost because of lockdowns and other restrictions during the last eighteen months have been broadly 

compensated by £70k of Scottish Government Covid Business Support grants.  These have allowed Expenditure 

on the Course and Clubhouse to be increased, to help ensure that the quality of the facilities on offer to Members, 

guests and visitors can continue to develop.  The result is after absorbing £40k of costs to refurbish both areas 

within the Clubhouse and the previous Head Greenkeeper’s cottage.   

The Club has been able to renew the majority of its Course equipment over the last year, at a cost of over £300k, 

and also spend a further £72k on capital projects across the Clubhouse and surrounds. 

Overall the Club’s net cash position has improved by £61k over the last twelve months, £111k of an increase in 

the bank balance offset by a loan of £50k under the Bounce Back Loan Scheme.  In addition, the Club has taken 

out a five year finance leasing arrangement for the new Course Equipment and this has £257k capital outstanding 

at the year-end. 

The following sections comment in more detail on the individual items in the accounts. 

Income 

Membership reached the constitutional limit in September 2020 and has been at the maximum throughout the last 

twelve months, with a waiting list also in place since the early part of the summer.  This meant that Subscription 

income for the year was £738k, up £53k on the previous year and in line with the budget.  Just under a third of the 

increase was from the 2% subscription increase approved last year, with the majority reflecting the benefit of full 

membership for all the year.  The Club is extremely grateful for the support of Members throughout the pandemic, 

especially since access to the course has been restricted at times. 

The Club has admitted 61 new Members during the last year, generating Entry Fees net income of £19k, and in 

addition Members’ Guests, external visiting parties and Temporary Members contributed £41k.  Member Guest 

income was particularly strong, contributing £25k, double pre-pandemic levels. 

The Club has received £70k of Government Grant support during the pandemic, all received in the last twelve 

months.  These grants are to compensate for the requirement to close the Clubhouse for a number of months and 

the restrictions to access thereafter.   It is difficult to quantify exactly how much revenue has been lost over the 

whole period but the impact from the closure of bar and catering facilities and the related loss of visitor, event and 

function income has been considerable. 

The Bar Surplus of £23k was £6k higher than last year but £11k lower than two years ago.  Nonetheless, this area 

benefited from strong sales in the summer period once restrictions were generally relaxed, as did Catering.  For 

the first nine months of the year, the Catering operation was either closed or franchised out – this generated a 

small loss to the Club but it was considered important to try and maintain some level of service for Members.  The 

Catering was taken back in-house in July and was profitable during the busy summer period, meaning that overall 

Catering produced a small surplus.  Looking to the future, Catering will target a breakeven position, which may 

still prove challenging with the quieter winter months. 
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The Club Merchandising offering was extended during the last year, resulting in sales of £23k and producing a 

small profit.  The new General Manager will be reviewing this area, picking up on lessons learned on the clothing 

ranges and pricing policies.  Property Income represents the net profit from renting the first cottage during the last 

twelve months – the second cottage has been let since early October, which should boost income from this area 

next year. 

Other Income areas, grouped under Miscellaneous in the accounts, contributed £69k over the last year, up £6k 

from the previous year which can be attributed to the new sponsorship income of £14k generated for events 

during the summer.  The Club is grateful to JR Group and Trespass in particular for their support. 

Expenditure 

Course Expenditure has increased by £56k (17%) to £395k over the last year.  Half of this cost is for the Greens 

Team, with the remainder being mainly spend on materials (fertilizer, sand, treatments, etc); leasing charges for, 

and depreciation of, equipment; and course rent.  This category also includes advice to support the Course 

Development Plan and the costs of the test borehole, plus improvement works carried out during the winter 

period. 

Clubhouse and Bar Expenditure was £285k, net of furlough support for staff.  Excluding the impact of furlough, 

this was £46k higher than the previous year.  Staff costs increased as the clubhouse was open for most of the year, 

even on a restricted basis, and the caddymaster service was extended to cope with heavy tee demand.  

Maintenance costs include £11k of repairs and redecorating work carried out during the period the clubhouse was 

closed; car park drainage and re-lining; and nameplates for the additional valuables lockers. 

Administration Expenditure was £237k, £47k higher than the previous year excluding furlough support.  Staff 

Costs of £107k were higher with the addition of a part-time accountant, the timing impact of staff changes and 

office cover.  The next highest cost was £44k for Non Recoverable VAT, reflecting the impact of most of the 

Club’s income being from VAT-exempt subscriptions.  Information Systems costs of £21k include the licence 

costs for BRS, SAGE Accounting and Clubminder/Handicap Master plus consultancy support.  Professional Fees 

of £21k include recruitment costs, the Reporting Accountant’s fee and external support for Health & Safety and 

HR. 

Project Spend 

In January 2021, the Club purchased £351k of equipment to enable the Greenkeeping team to maintain and 

improve the course.  Net of trade ins of equipment no longer required, the net cost was £302k, which has been 

financed by a five year leasing arrangement.  This is presented in the accounts as an asset purchase with a 

corresponding lease liability, the latter being reduced over time by lease payments. 

During the year, the Club has continued to refurbish and develop the Clubhouse facilities.  After the money spent 

over the previous two years on the external fabric of the building and the car park resurfacing, the lockdown 

provided an opportunity to refurbish and redecorate various inside areas, including the Reid Lounge, Dining 

Room and Entrance Foyer, and add additional valuables lockers.  The total amount spent was £66k spread across 

capital additions, refurbishment costs and repairs and maintenance.  However, more still requires to be done on 

the internal areas of the Clubhouse, especially on upgrading the electrics.  In addition, money was spent on the 

retail area, a new coffee machine and outside patio furniture, plus improving the CCTV equipment. 

Finally, the second cottage behind the Clubhouse has been refurbished for rental after it was vacated in May, at a 

total cost of £17k.  This was higher than expected as the roof gables, gutters and drains were found to be in a poor 

state. 
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Net Asset Position, Provisions and Cash Flow 

The small surplus for the year has improved the Club’s net asset position from £887k to £895k. 

The £20k provision made in 2019/20 against the uncertainties of Covid has been retained as there is still 

considered to be risk of further disruption to the Club.   

The Cash Flow generated from the Club’s activities in the last year was £90k, of which £72k was spent on Capital 

Expenditure.  This net increase of £18k was augmented by taking out a Bounce Back Loan of £50k, on offer as 

part of the Government’s Covid Business Support.  This loan is repayable over the next five years.  Finally, short-

term working capital fluctuations provided a further net cash benefit of £34k, resulting in the overall cash position 

in the bank improving by £111k to £245k at 30 September 2021.  

 

B. ANNUAL OPERATING PLAN 

An outline 2021/22 Budget has been prepared and this will be reviewed with the new General Manager in the next 

month. 

The Budget is based on achieving a breakeven financial position for the coming year, both in terms of financial 

result and net cash flow.  The Club’s main source of income is from Members, primarily through Subscriptions 

but also from Bar and Catering Revenue.   With the current Waiting List and flow of applications, the Budget 

assumes that full membership can be maintained for the coming year and is based on a subscription increase of 

3.3%. 

It is anticipated that there will be some uplift in Green Fees and external income from visitors and events but this 

has to be balanced against maintaining tee availability for Members. 

On the Expenditure side, over half the cost base is for staff, across the Course, Clubhouse and Administration 

areas.  With the recent announcement that minimum wage is to increase from £8.91 to £9.50 an hour, a rise of 

6.6%, and the general inflationary pressures elsewhere across the Club’s suppliers and utilities, costs will need to 

continue to be managed closely. 

Finally, the main projects for the next twelve months will be on the Course, setting up for the Irrigation System 

and Ditches and completing the borehole infrastructure.  The Clubhouse is likely to require spend internally on the 

electrics and externally to maintain the roofs and drainage.   A number of trees on the Course will require tree 

surgery over the winter, in particular from the impact of ash dieback. 

 

John Henderson 

Finance Council Member 

 


